The Strong Company-

COACHING UP STRENGTHS TO IMPACT BOTTOM LINE

Customer Service Quality Employee Engagement Services
Sales Philosophy Accuracy Restructuring Support
Manager Development Loss Prevention
Marketing Strategy Operational Troubleshooting
Operational Vision Tuning Ingraining The Work-Safe Mindset

“Engaging the WorkHeart of Your Human Capital.” ©
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Organizational Optimization Services:

Law suits & workman’s comp claims can be prevented or diminished in
terms of quantity and payout. We trace the seeds of disgruntlement and
provide more excellent avenues of redress. While diminishing these costly
entanglements, we build new communication systems and modes of

productivity improvement.

Position Potential

We help employees maximize their engagement of their position’s poten-
tial. How much does motivation throughout the ranks effect the bottom
line? What causes motivation in an employee? We have the tools to work
from the employee’s perspective towards a superior overall optimized

staff productivity level.

Vision Service

Your vision is the operational bedrock. The service quality and profitability
of companies large and small depend upon the maintenance of the
foundational directive vision. Just as light depends upon sound, visionary
leadership depends upon speech and the power of the written word.
Vision Service Consulting by The Strong Company amplifies the efficiency
whereby your vision parlays into field dynamics. Remarkably, we are also
ready to go out into the extremities of your operation to help vision

element adjustments take root in effective manners.

Employee Engagement Services:

Employees are different one from the next. To connect the workheart of your human capital it is essential to access the individual
worker’s CORE CODE. This is the sequence of their aptitudes, interest levels, sense of duty and all internal coding that goes into
the determination of engaged fit. If your staff development stratagems are having mixed results try this more advanced system.

Staff-Tune

All the pistons need to work in sync to find the real power of the engine. How do you tune a workforce? We convince your team
to buy-in to your objectives and key vision elements. Are you enjoying the fruits of legitimate subordination in employee disposi-
tion? How much more fun would your workday be if you felt things clicking rather than time-bombs ticking?!!!

Synergy-Build

Synergy is the power of teamwork. There are several factors that true synergy-building requires. We work with you, under your
direction and within your comfort margins, to sure up these key points so your team has the gel factor to accomplish real levels
of teamwork power. In many industries and in niches within most organizations serious SYNERGY effects everything and trickles
down to the bottom line through umpteen avenues.

Safety Services: www.TheStrongCompany .net

Preemptive Response

Positive Safety Culture Evaluation & Enhancement. First Responder comes in advance of 911 call to prevent accident, injury,
fatality & mayhem. Another set of eyes can make the winning difference towards accomplishing your safety goals. We scan from
within and without and specialize in raising your people’s drive and engagement in the art of staying alert and ahead of the
hazard. COMMERCIAL INDUSTRIAL OIL/GAS RESTAURANT

Work-Safe Mindset Training

Theoretically, we all have a brain. As you have seen, sometimes it gets left at home in the jar of formaldehyde! Workforces small
and large need to adopt a group and individual safety ethic that is uniformly respected. If you feel there is room for improvement
in this all-important area, see what our efforts can accomplish to bridge this dangerous divide.

Safety Signage Graphic Production

We design, produce & install. All according to your approval and instructions.

Guy Masterson

Management Directive Specialist & Troubleshooter
The Strong Company

970 270 8540

guy@realstreamline.com
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